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» Monitoring energy consumption on a daily basis and discuss
the variations in daily review meetings.

» Monthly review meeting is conducted with entire team to
compare the deviations from previous month achievements.

» Conducting periodic energy audits with Empanelled Accredited
Firms.

» Fixing the yearly target for energy reduction and implementing
the energy conservation measures to achieve the target.

» Conduct training, awareness and motivating of employees to

reduce energy consumption.

SRIPATHI PAPER AND BOARDS PVT LTD
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Energy Policy

Sripathi Paper and Boards Private Limited is committed for continuous

reduction of Energy.

1. Review of Energy Committee once in a month to discuss on energy
projects progress and oppartunity for Energy reduction.

2. Machine wise Energy KPI target is fixed and being reviewed in monthly
meetings.

3. Quarterly Energy Campaign on energy reduction.

4. Measuring the Energy Reduction / Savings measures on regular intervals
for sustenance of benefits.

5. Identifying the projects for energy and water conservation measures,

6. We have a third eye to verify the measures for implementation.

7. Periodic Training & awareness programmes to all employees about

energy conservation impartance and getting energy conservation Ideas

from employees.
N Murali
Head Operations
Factory | Facaory ¥
* Subbravapaty | = Raan Nage Puchovadavall VBage,
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Specific power Consumption (kWh/Ton)
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Specific Steam Consumption (T/T)
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» In PAT Cycle 2 we have crossed the Target SEC and awarded 5,376 Escerts.
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Energy | Annual Cost Carbon
Description of ECMs Implemented on Year 2021-22 Savings Savings Reduction
MkCal Rs. Lakhs tCo2e
Modified PP APH design in FD circuit and air ingress 266 26.3 133
Revamping of existing air compressor 170 16.8 85
Installing VFD for CEP pump to optimize the re-circulation flow 105 10.4 53
Operating optimal capacity of Air compressor in PM1 & PM3 121 11.9 60
Energy Efficient Fan for Medium Vacuum 67 6.6 34
Replacing pending conventional lights with LED lighting 15 1.5 8
Arresting steam leaks by replacing appropriate steam gaskets, steam traps 434 8.1 217 _,-;;’f”" ""'?1:1
Total 1,178 82 5890 |((2,280tCo,e
“Reduction =
Energy |Annual Cost| Carbon 1_"' l _
Description of ECMs Implemented on Year 2022-23 Savings Savings Reduction
MkCal Rs. Lakhs tCo2e
Recovering Power boiler CBD condensate and utilized in process boiler 3311 61.5 1,656
Replacing Conventional ACs with energy efficient Inverter ACs 29 2.9 14
Replacing conventional lights with LED lighting at mill locations 41 4.1 21
Total 3,381 63 1,691

SRIPATHI PAPER AND BOARDS PVT LTD
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Energy | Annual | Carbon |
List of Energy Conservation Measures Savings Cost |Reduction| &
MkCal | Savings tCo.e i
Improved condensate recovery by installing efficient CT
1,138 23 569
to condense excess flash steam from the process
Replacing defective float traps with efficient inverted 4018 33 2009 |
bucket traps )
Modification of pulping circuit and RM combination 789 71 395
Replacing conventional ACs with VRF & Inverter ACs 59 5 30 f’ - f
| | - | | /| W (3915 tCoéez?__l
Replacing dgfectlve steam line insulations and Insulating 1551 37 775 = .I‘Q\::_Reductlon_;/ /
bare steam lines
Arresting compressed air at various process locations
; , : o 33 3 17
and equipment's by replacing necessary fittings
Arresting steam leaks by replacing appropriate steam
: : , 242 5 121
gaskets, steam traps and defective steam equipment's
7,829 182 3,915

SRIPATHI PAPER AND BOARDS PVT LTD
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Energy Annual Carbon '
List of Energy Conservation Measures Savings Cost | Reduction

MkCal Savings tCo.e

Replacing Existing vacuum pumps with Energy Efficient

vacuum pumps for PM1 & PM3 machine 4,406 80 2,203

Recovgrlng flash st_eam from process tq pre-heat PV 3.574 69.9 1,787

hood air to reduce live steam consumption

Energy Saving by working VFD of PP Air cooled 155 12 6 77

condenser on vacuum feedback

Regoverlng CBD.conden.sate tq pre heat FD Air 2 629 338 1314

indirectly by proving heating coils

Repair, replace and renovation of thermal insulation 1,666 30 833

Total 12,428 193 6,214

SRIPATHI PAPER AND BOARDS PVT LTD
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Installed Capacity Total. % Share w.r.t
Year Solar Capacit Addition Generation | overall energy
pacity (kWh) consumption
Solar 5 MWp - 19,50,465 3%
2021 - 22
Wind 1.1 MW - 14,96,508 2%
Solar 5 MWp - 79,36,256 13%
2022 - 23
Wind 1.1 MW - 10,37,172 2%
Solar 5 MWp - 80,18,418 13%
2023-24
Wind 1.1 MW - 6,53,049 1.3%

SRIPATHI PAPER AND BOARDS PVT LTD

Under progress to add solar energy
in 2024-25 from 14.3% to 25%

1.3% from overall Share
15
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- Installed sheeters inhouse and reduces
Increased in renewable  OSS vehicle operations

- Increased local RM purchase instead of
overseas

SRIPATHI PAPER AND BOARDS PVT LTD

By implementing 2 Sheeters

reduces OSS Sheeting

'l wiall R

Increased local raw




Used as a
Fuelin Kilns

Calander

makin

Type of waste Disposal method

HDPE Bags & Bins Sent to poly granule making

Bale Steel wires Sent to scrap steel for recycling
NRSW from RM Sent to cement mills for kiln fuel
ETP Sludge Sent local vendors for calendar making

Trail was under progress: 20% of sludge is utilised as a fuel in boilers

SRIPATHI PAPER AND BOARDS PVT LTD
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» We have installed and
commissioned the Energy
Monitoring System with our in-
hose team to track SEC.

» Shift wise, Day wise energy
consumption is monitored w.r.t
production and identify if any
SEC variations will traced and
actions are taken.

» Consumption trend analysis
were being done for SEC

deviations.
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|—> Power Connection

Our transformation to achieve Net Zero - l
Target by 2030 - —
Initiatives Taken to Achieve Net Zero :
CO m m I tm e n t : Combustion chamber T]

and boiler NH;

> Reduction of Fossil fuel by modifying existing 2

boiler as overbed conversion to improve [ e "f’f’f‘“é"]! | Ko

biomass as fuel.

» Increasing Green Power through grid and
Installing rooftop Solar PV
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Sripathi’s CSR Activities

% In Sivakasi, Sukkirvarpatti Village for drinking, We have installed RO plant for 750 families with issued RO Smart Card

SRIPATHI PAPER AND BOARDS PVT LTD
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Awareness and Motivation to our Employees Sri' athi

PAPER AND BOARDS (F) LTD.

iRt
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Sripathi Paper and Boards Private Limited, Sivakasi

P Vignesh Kannan — Head Projects — gmpower@sripathi.net
B Maniraj — DGM Production — dgmproduction@sripathi.net

C Soundara Rajan — Energy Manager — energymanager@sripathi.net

SRIPATHI PAPER AND BOARDS PVT LTD 23
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